The Big Picture

Cameraphones, Social Media and the Birth of Visual Conversation

John Poisson | Founder and CEO, Tiny Pictures, Inc.
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whoam I?

cinematographer

product designer: Avid, Softimage

entrepreneur and visual effects producer: Meteor Studios
head of mobile media R&D and product design: Sony Tokyo

founder and CEO: Tiny Pictures, Inc.
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we're talking about

the rise of social media
the shortfall of the cameraphone
what we've built: Radar

what's next and why we should care
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a (very) brief history of the photograph

photography
as art

recording the
material world

portraiture
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“Photography is
an heroic copulation

with the material world.”
-Susan Sontag, “On Photography” 1977

rQaar



rQaar



then technology made it personal

safe cheap instant digital
and portable and easy and fun and free
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the rise of the snapshot

documenting events

vacation shots: we were here candids: this is happening now
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...and the shoebox
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the rise of social media

Flickr

Explore [ Interestingness [ Last 7 Days

&
d

communities sharing friends sharing the broadcast
photographs snapshots stream of consciousness
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social media emerges

phntograi:hs “the best photo sharing site in the world”

facebook Jb
snapshots “pictures of people at parties”
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the cameraphone changed everything

cameraphones are ubiquitous:
everyone has a camera always

constant connectivity
means immediate sharing

shooting and sharing becomes
part of the experience

Nokia are the world's largest
manufacturer of imaging devices
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...or did it?

far more pictures are shot than shared
MMS uptake is far below expectations

so what's broken?
the user experience doesn't live up to the value proposition
cost models inhibit usage

still think of the cameraphone as just a convenient camera
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social media emerges

phutographs | | “the best photo sharing site in the world”

d - B
facebook '@
snapshots “pictures of people at parties”
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what we've built

the spontaneity and stream-of-consciousness of Twitter
the richness of pictures (and videos)
focused on privacy and context

designed for mobile consumption
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This is why you have a cameraphone.

rQaar



the result: a new class of content

—

visual updates private jokes food shots
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visually-driven conversation

P €D @ €T
r O dGr pictures commants channels friends invite

Bit aarly for all this.. #8 Friend Comments

group conversation

around the moment

an ordinary moment
instantly shared

27 comments,

25 hours elapsed
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some usage metrics

~1.5MM users worldwide
North America, UK, India, South Africa, Europe, SE Asia

active users check Radar >30 times per day
85% of daily visits are from mobile

active users post 2 to 6 pictures per day
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social media emerges

g Flickr L

;:Hntogra;:hs “the best photo sharing site in the world”

facebook

snapshots kit as of tucpki at partiie”

& B rador @

presence  “visual conversation”
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so what's next?

better technology and more fluid user experience
cost models that encourage usage
more services like ours across the ecosystem

a fundamental shift in the way we communicate
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thank you.

john@radar.net
http://radar.net/people/fugu

rQaar



